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•	 Engage with the business to ensure a holistic 

approach to cloud services

•	 Assess your current technology landscape

•	 Ovecome your legacy challenges

•	 Ensure your people are ready to operate in the new 

environment

•	 Manage the security implications

•	 Create a successful change management strategy

who will be attending key topics - how to

•	 CIO / CTO

•	 Heads of IT Infrastructure

•	 Heads of IT Strategy

•	 Heads of Enterprise Architecture

•	 Heads of Cloud Services

•	 Heads of IT Operations

•	 Heads of Data Centres

key sponsors
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event agenda

THURSDAY 22ND MARCH 
12:10 Lunch & networking   

1:10 Roundtable Discussions 

•	 Migrations strategies

•	 Cyber security

•	 Data management

•	 Public vs Private vs Hybrid

  

1:50 CIO INTERVIEW: TAKING A STRATEGIC APPROACH TO 
YOUR CLOUD JOURNEY

Matt Lowth, chief information officer, mlc insurance

2:20 OVERCOMING THE OPERATIONAL CHALLENGES OF 
OPERATING IN A CLOUD ENVIRONMENT  

•	 Discussing the impact on the traditional operating 
environment 

•	 Driving communication for a smooth transition  

•	 Promoting new skills to ensure staff are ready  

Damian Fasciani, general manager customer and technology 
operations, australian unity

2:50 Afternoon tea & networking

 

3:20 TIPS TO MANAGE SECURITY WHEN MIGRATING TO 
THE CLOUD 

•	 What is needed to protect your valuable data  

•	 Educating and re skilling staff 

•	 Forming a strong partnership with your vendor 

Abbas Kudrati, chief information security officer, kpmg 

3:50 DELEGATE SPOTLIGHT 

The room will be divided into small groups depending on what 
cloud journey they are currently undertaking. From IaaS to 
SaaS, Public Cloud to Private Cloud. This is a great opportunity 
to talk intimately about what to do and what not to do in a small 
group setting 

 

4:30 Closing remarks from the Chair and close of conference 

8:00 Registration, coffee & networking

8:30 Welcome remarks from the Chair  

  

8:40 DELEGATE SPOTLIGHT 

What are your core challenges when transitioning to the cloud?

 
9:10 ADOPTING A MICROSERVICES-BASED ARCHITECTURE 
TO DRIVE FLEXIBILITY & RESILIENCE  

•	 Removing time and capability constraints through automation 

•	 Creating teams to support the environment  

•	 Expanding the approach globally across multiple locations 

Jason Blackman, chief information officer, carsales.com.au  

9:40 ENGAGING WITH THE BUSINESS TO ADDRESS HOLISTIC 
CLOUD CHALLENGES

•	 Getting the right drivers in place

•	 Understanding how cloud will fundamentally change different 
business roles 

•	 Seeking a competitive edge through maturity of processes and 
services

Martin Granell, chief technology officer, agl energy

10:10 SPEED NETWORKING 

10:40 Morning tea & networking 

11:10 CREATING MULTIDISCIPLINARY TEAMS TO THRIVE IN 
THE CLOUD ENVIRONMENT 

•	 Understaning the skill sets needed within your team 

•	 Transitining towards a continuous delivery approach 

•	 Lessons learnt from the cloud journey 

Cordelia Kerr, general manager technology, tabcorp

11:40 CLOUD JOURNEY CASE STUDY: ANZ BANK

Raghavendra Bhat, head of technology digital channels, anz


